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job@ . Curriculum Programme

Job Broker London, UK

The Situation UK Main employment industries

Currently, 5.6% of the population is unemployed in the United Kingdom. 77% UNITED KINGDOM - KEY INDUSTRIES - MARCH 2016
of out-of-work benefits claimants live in England. 13.3% are based in London.
In England, those aged 25-49, are significantly affected by unemployment,
with 20% of all unemployed people being Young People. The London Boroughs
of Ealing; Tower Hamlets; Newham; Barkmig & Dagenham are the most
affected by unemployment.

UK unemployment by country - claiming out-of-work
benefits - 6 months+

mEngland
m M Irgland
mScotiand

- Job Broker skills - breakdown

Skills /attitudes/Knowledge Detailed Breakdown

Empathy Ability to understand customers & their needs

Confidence Confident in their abilities to resolve the problems a
customer puts to them

L G T A T R R T sl Ability to stay motivated and motivate customers to carry
clients out the key actions to move into work

Sector knowledge Wide sector knowledge and links to employers to ensure
successful brokerage

Engagement Ability to engage with customers & employers

Professionalism Ability to act in a professional manner & set the standard
that employers will expect from customers

Commitment Strong commitment to customers & employers

Account Management Ability to manage a range of employers to ensure
outcomes & new job opportunities

Communication Ability to communicate effectively with different cohorts

Erasmus+ Programmie -
of the European Union
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Unemployment and socio-economic factors ]
of deprivation in Iceland Job Brokers in Iceland

The typical job broker in Iceland today would be:

=4 person with BA degree up to master degree in social sciences, educational
sciences, business, psychology etc.

«Until lately job brokers didn't have to have a university degree, only good
experience on the labour market and of course they are still working in the
field, as older job brokers.

=4 job broker would need to have at least 5 — 10 year experience on the labour
market.

=4 job broker has to have excellent knowledge of the labour market.

=4 job broker must be interested in helping people finding the right job.

Unamployment rate by guarters 20092016 . — .
1o Available training courses for Job brokers in Iceland:

=Project management
«Team work

::::l: «Strong self-esteem — how to build up client’s self-esteam
= a1z +Solution solving approach

2013 =Coaching

2014 «How to become a better employee

zocas +The happiness at work
= 2o1s «How to help new employees in your company

«STRONG - career planning tool

La quarter End quarter Sret qumrtar “th querses

The needs of the Job Brokers

There are many qualifications that a job broker has to have, here are
some mentioned:

» Excellent human relations skills

+ A good listener

= Good interview techniques

: E“I'JIO'C|033| ?J':JEtI?Oth "The best experience of hiring a young marginalized person is when
: road networ he/she has been motivated and well prepared for the

\éleer;rgusgrdkk::tﬁgdge of the labour market apprenticeship. In that case the young person enters the company
g ; i B . . with interest and with hope for @ new future. But the worst
+ A university degree in social sciences, psychology or business experience is when the young person comes one day and then
he/she disappears without any kind of explanation, just like the
earth had swallowed him”. (Employer, May 2016)

There is no formal training to become a job broker in Iceland. The job brokers on the labour
market have various educational background and various experience.
This is what the job brokers questioned in the research had to say about that:

“What we need is good curriculum so we can study how to be better qualified to do Co-funded by the
our job”. (Job broker, May 2016) Erasmus+ Programme

of the European Union

28| Page



Gesell

Points gsub 'A

job @ BROKER -

Job broker as a service provider

A Providing services to unemployed people and companies
A Bringing together employers and jobseekers

A Matching- suitable workers for companies

A Right measures for jobseekers

A Tailormadeproposaldor the employer

Services for employers

A Qupport the search for suitable candidates
A Assistance in recruitment decisions

A Support after the setting

Services for job seekers

A consulting check determindéise problems

Srengthen personality and individual coaching
Inverse career planningexplore hidden potentials and
experiences

Application taining

Organization of contacts with potentiamployers(inc.
internships)

Takeon the role of navigator fonisclients and offethem
tailor-madesolutions

o oo ToToe

Key skills / requirements

To Io o o To

An optimistic attitude, positive thinking pe@n-minded and
unprejudiced towards other

Empathy- try to understand the othersability of appreciation,
trust building,

Know my own limits

Be a team worker and networker

Ability for communication, consultation and motivation
Moderator, mediator, manager, psychologist, counselor, advis
companion, stakeholders, advocate, coordinator, recruitment
agency, mentor, social workers, a problem solver, staff develc
coach, case manager, motivational speaker

Contents of a Curriculum Programme

A

T I> o T Io T To

Knowledge of labour market, different branches, managemer
administrative law, social legislatioilapour market laws and
data protection

illsof a salesepresentative

Profiling and coaching tools

Social, educational, psychological knowledge
Professionaapplicationmanagement

Talkand presentation techniques, communicatitaining
Workshop moderatioriools

Event management tools

Co-funded by the
Erasmus+ Programme
of the European Union
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Background

Labour Market Trends
2015 ~ Unemployment rate - 11,9% (long-term 63%)

e m—————

2015 - Unemployment rate (15-24) ~ 38,4%
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Transnational Research Study
ITALY

Publicly-funded employment service

Youth
ESF Guarant
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CAREER National/Regl
GUIDANCE onal Scheme

The Job Broker role in Italy

Active labour market policies are not sufficiently developed to address the foregoing
shortcomings, not least because of the fragmentation of employment services across
the country, Expenditure on active labour market policies is below the EU average and
is biased against job-search assistance. Furthermore, there is no effective coordination
between activation policies and the unemployment benefit system. Also, the evaluation
of active labour market policies is occasional and not based on systematic monitoring.
A cruclal element holding back effective active labour market policies Is the poor
mﬁmm_et_mmm_mdm which show limited capacity to provide
to job-seckers and to address the needs of employers.
Fuﬂhermofe there are enduring regional disparities in the guality of services provided
by public employment services and in the quality of cooperation between public and
private employment services,

JOBS ACT REFORM (2015-0n going)

* Reform the governance of Active Labour Market Policies and their interplay with
passive policies

+ Establishment of a national coordination agency planning and implementing a
comprehensive national strategy on employment services, including a better
integration between public and private services (reducing segmentation).

* Changes in employment protection legislation, the ploy benefits sy
and wage supplementation schemes, and the governance and functioning of active
and passive labour market policies.

* Reduce the administrative burden on firms

* Improve the effectiveness of the labour Inspectorate and promote reconciliation
between family and working life.

* Improve entry and exit flexdbility, enhance labour reallocation and promote stable
open-ended employ , MOst bly for the young.

« Improve the alternance between education and work (apprenticeship)

* More add: d to perfor e (payments by results)

* The emerging job Broker role against the current Itallan Job

brokerage services and organizations
C g the g of the “p by results” critena
and the growing impo of perf in the area of

mmwmmMMeemmmleohobbmheran
play a ontical role as intermediary agent In setting up the service,
identifying all the stakeholders, liaising with VET scheme collesgues and
co-ord g relevant infor about the job-secker; being qualfied
of traned; improving the quality and the effectiveness of the services
themselves.

mmmmmmmmmmmﬂom
the of he would
awmmmnmwmsmﬂwmmnmh
oneto-one, personalized support provisions; delivering “package” of
advice, support and guidance that are tatlored to indivdual specific neads
effectively.

Within the career llors /advi job brokers would work
not_only in the interest of job seekers but also in the interest of
employers,

Within APL, job brokers’ services are adopting a more employer-focused
action developing strong links with local employers and a good
understanding of their needs and expectations. They can buld good
refations with, and understanding of the local communaty; based on
consultation. They develop links to the wider labour market.

In the of i g Institutions, job brokers can work
with clients wha are close 10 entering the labour market while training
providers typically focus more long term on job seekers further from the
Lbour market. They have an extensive knowledge of the public scheme
and ALMPs at £U, Nationd:ndball«-landmovmmm

J ons__to  enable
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